WDFW Enforcement Program Advisory Committee
July 10™, 2010
1000-1500
Kittitas County Sheriff’s Office, Ellensburg, WA

Members in Attendance

Ron Oules, Vice Chair Andrew Hamilton
David Robinson Dean Byus
Don Gulliford Eric Granstrom
John Suessman Lyle Cabe
Ed Owens Jay Webster
WDFW Staff:
Bruce Bjork, Chief Sean Carrell, Problem Wildlife Coord.

Mike Sprecher, Sergeant, Reg. 3

Members Absent:

Bob Holtfreter, Chair Dave Croonquist
Robin Hickcock Josh Person
Terry Abrams

Chief Bruce Bjork convened meeting at 1000

February 2010 Meeting Minutes Reviewed and Approved

Intro, and/or announcements: Chief Bruce Bjork gave a break introduction and
welcome. The EAG appointees are distributed throughout the state with each
representing specific interests. The group is an advisory group and goes through
the Chair, Chief, and then to the Director and is open to the public. There are
three advisory groups in the Enforcement Program: Shooting Range Advisory
Group, EAG, and the Master Hunter Advisory Group. Appointees rotate on/off of
the group. Those not interested in continuing participation until term ends may
leave. Group is structured with a Chair and Vice Chair. The Chair and Vice
Chair are selected by the group. WDFW is separated into Enforcement, Habitat,
Fish, Wildlife, and Business Services. The agency and staff are split up in six
regions. Enforcement staff is co-located with regional department staff, but in
some cases that is not true. Enforcement does have detachment offices.
Sergeant reports to the Captain, and the Captain reports to the Deputy Chief and
the Deputy Chief reports to the Chief. Enforcement has a Lieutenant at
headquarters that’s in charge of recruitment and training and a Sergeant that
handles the AIS and boating/safety program. Additionally, have an Officer that
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assists with emergency management issues and homeland security.
Enforcement is 96% field deployed. Vice Chair started with intros. Ron Oules is
the chief of police for Brewster. This marks Ron’s twenty-first year in law
enforcement; avid hunter/fisherman. Ron is interested in helping out the
program. Mike Sprecher is the Sergeant for Northern Kittitas County and has
been there since 1996. Chief Bruce Bjork is in his forty-first year in law
enforcement. Chief Bjork also had twenty-seven years prior in the WSP. Chief
Bjork retired Asst. Chief of WSP and came to WDFW in 1997 and has been the
Chief since 1998. Chief Bjork advised that he is very proud of the work that is
produced; very professional program, but there’s always room for improvement.
Eric Granstrom lives in Wenatchee. Eric has worked in media relations and radio
for twenty-one years. Works at Sunny FM and is employed by Wenatchee Valley
Sports Council and is an avid hunter and fisher. Eric became involved with fish
and wildlife locally. Lyle Cabe retired from the military after thirty-four years for
the air guard in Oregon. Lyle went to airlines and flew jets. Fishes and hunts in
Washington. Lyle doesn’t hunt as much, but is still an avid fisherman. Currently
works with Region 5 and has done a ride along, sports groups participation, and
echo’s what is being said. Better equipment needs; obvious. There’s a big
learning curve. Dean Byus lives in Spokane County and has done a lot of
sporting activities in Washington. Enjoys big game hunting, but gave up bird
hunting. Still likes to fish. Dean looks forward to providing feedback. Don
Gulliford is a semi retired trial lawyer of forty-three years. Don is retired active
end of United States Air force and has lived in Washington all his life. Don has
lots of urban wildlife issues; served on the Mercer Island boards. Don is active in
fly fishing and Ducks Unlimited. Don heard a case a couple weeks ago and met
someone from WDFW who was the squawfish checker. Don did not know that
there were bounty payments on pike minnows. Andy Hamilton has twenty-five
years of law enforcement experience. Andy is the Chief of Police for Kelso.
Enjoys to fish, but just does not have time to hunt. Andy is active with the
Longview chapter of Ducks Unlimited. Works with Enforcement and is interested
in helping. Andy made an announcement commending Chief Bjork for serving as
the president of WASPC. John Suessman has been with Lacey PD since the
1970’s and has four adult children. John grew up fishing and loves to fish. Kids
live in Lewis County, so he has an opportunity to go down and fish. John
especially enjoys steelhead fishing. Feels fortunate to be accepted to the
committee and wants to give back. John is looking forward to giving back to the
entire state and not just the citizens of his community. Ed Owens currently is a
professional lobbyist and has been since the 1970’s in natural resources and law
enforcement. Ed has 170 professional groups that he represents and is
responsible for 5,000 to 6,000 pieces of legislation involving hunting/fishing. Ed
has a son-in-law with homeland security and is retired Air Force. Ed advised that
statewide, he has 76,000 email addresses; grassroots to reach folks on important
issues. Ed would like to add an agenda item with the rural and urban law
enforcement issues and how to expand that relationship. Jay Webster worked in
law enforcement for the forest service for thirty-nine years on the Olympic
National Forest. Jay worked with WDFW law enforcement on a regular basis.



Has a daughter that works as an officer for WDFW. Jay works closely with
current agents. Jay was forced to retired under the federal service. Jay is an
avid hunter and fisher. David Robinson grew up in Enumclaw and currently lives
in Selah. Dave retired from WSP with twenty-seven years. Dave currently works
for Dept. of Agriculture right now as an investigator. Dave fishes and duck/goose
hunts, and chases after pheasants.

Operating protocols: Chief Bjork spoke about the operating protocols and hoped
everyone reviewed prior to the meeting as instructed. Meeting minutes from
February 6™, 2010 were reviewed. No issues with the minutes. Ed Owens
moves to adopt the minutes. Jay Webster seconds the motion. Chief Bjork
talked about working subgroups for the Legislature, Outreach/Education, and
Pamphlet. The groups have morphed and really have come to a legislative
group only. Chief Bjork asked if the groups need to continue. Oules identified
the pamphlet group that he works in. Oules advised that the use of a subgroup
could be done through e-mail and other coordination and believes the group
should be used for review; not individual group. Webster believes that is his
belief and that should occur as well. Group would be better served. Chief Bjork
advised that the issues are discussed through the detachment meeting and
pamphlet changes are recommended through the region and other different
advisory groups. Granstrom advised that there are very complex pamphlets; still
important to have the feedback. How do we simplify the pamphlet? Granstrom
asked what/how the form that it's in and how it's presented? Sergeant Sprecher
explained that the detachment covers specific portions. Changes are always
suggested through the region. Granstrom asked how the layout of the pamphlet
could change too. There are many different layers in trying to receive the
suggested information. Individual programs deal with their respective pamphlets.
Ordinarily there is time to review. Oules asked if it can be posted on the website
as a PDF. Folks typically review specific portions of the pamphlet. Owens said
that some of this was done eight to nine years ago. Owens believes that when
the group originally started, there was too much. The Outreach/Education as
been blown out the door and has been a huge success for the program. The
image of enforcement has grown. Public Affairs information has been a huge
benefit. Owens sits on five advisory groups. Group is sufficient to review. When
we started with the legislative subcommittee, did not know where we were going.
Sometimes there can be 200 pieces of legislation. No need for subcommittees
and Owens feels that we are up to speed. Granstrom asked what the direction is
as a whole for the pamphlet. Should the pamphlet be separated? What’s the
future of accessibility? Granstrom advised that it’s too hard to retrieve some of
the information. Oules explained that the accessibility issue needs to be looked
at. Granstrom advised that mobile retrieval of updates of regulation changes is a
good start too. Owens explained that this is very much an issue. Chief Bjork
advised that there are a number of complexities involved with distribution. This
has been a huge issue as well. North of Falcon Process is what sets the
anadramous fish seasons and limits. What's the best way to get the information
distributed? Data ends up being dated. Oules advised that there are phone




numbers. Webster thinks that group cannot fix everything. Some pamphlets are
going to be inherently flawed. Fixes regarding regulations can be fixed;
formatting and distribution may be problematic. Oules advised of the expandable
broad head change was a good example. When change to no moving parts, this
resolved the problematic issue that is seen in some regulations.
Oversimplification can create issues as well. Owens advised that there is a
companion discussion in the big game and the fishery advisory groups. This
conversation is also a part of many other groups. Suggestion was made within
the group that one representative, small elected body of volunteers, participate in
a pamphlet review committee. Cabe suggested using more of the special groups
to review the pamphlets so that areas of concern are addressed. Other groups
are doing that. Byus asked why you couldn’t get the information back to the
department by using the tag returns for comments on the agency’s tags. Have a
written comments section. Byus suggested that you would need to be a year
ahead to address the issues. Oules suggested that Webster be the voice.
Webster advised that it would not be too many comments and that there will be a
common theme. Chief Bjork advised Webster to highlight the specific sections
that need change. Fishing is built on Marine Area and hunting is based on
GMU’s. Granstrom suggested that you need to have sectional areas of each
area and advertise that information by areas, and not statewide. Granstrom
suggested that other states use this approach. Oules advised the group to get
the comments by the end of August and Chief Bjork will get what he can to the
programs. Oules asked if the group needs to keep the subcommittees and that
there needs to be a motion. Byus suggested that for this group’s interest, and
not knowing what’s going on in the future, that we shouldn’t take away the groups
abilities and shouldn’t kill the subgroups. Suggestion was made to inactivate the
groups. Owens motioned to move to suspend the subcommittees. Cabe
seconded. Motioned carried.

New Business

New agenda item: Rural vs. urban law enforcement issues. Owens advised that
staff has been more involved with the smaller communities in regards to law
enforcement. The Governor’s Office is not receiving enough of that information.
The interface is consistent. Need information to document the interface. Chief
Bjork advised that there is. Quarterly newsletter has the rural and state interface.
Owens advised that WDFW enforcement has been revered as more of a local
interface with local law enforcement agencies. Action item: Chief Bjork will
provide a breakdown of that interface with local law enforcement agencies
to Owens. Webster asked if the CODY system could do that. Chief Bjork
advised that it could be included. Sgt. Sprecher advised that this happens on a
regular basis and that there are many examples of this existence. Granstrom
asked if this is coming from the local police or someone else. Owens advised
that it is neither. Suessman advised that there have been more than enough
examples of the rural/WDFW law enforcement interface. Suessman identified
some recent black bear complaints in Lacey and cougar sighting at Saint Martins
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University, and a Duck Hunting. Suessman advised that WDFW was integral in
assisting with those incidents. Owens needs the anecdotal data. Originally this
act adopted a resolution to oppose the merger with WSP. Byus asked what the
political motivation is. Chief Bjork advised that the idea is to have all law
enforcement under one umbrella and consolidation and saving of funds is the
long term solution. There are two general law enforcement agencies in the state;
WSP and WDFW. Like Oregon and Alaska, there are some concerns with
combining the two. There is no significant savings with a merger. Suessman
said that there are two different retirement systems. Chief Bjork advised that the
last bill didn’t change anything; bargaining, retirements, etc.

Outreach/Education: Chief Bjork passed out the Western Association of Fish &
Wildlife Agencies annual report which highlighted the multiple media exposures
over the last two years and attention WDFW has had. Chief Bjork expects his
officers to cooperatively work with media, whether radio or TV. Chief Bjork also
encourages his officers to work with local county commissioners and local
legislative members. Chief Bjork advised that WDFW employee Mike Kuttel, HQ,
has been working on phone communications, including the general information
hotlines. There is only one single hotline and the phone tree directing the public
has been revised to be more user friendly. Enforcement has been working with
the Citizen Observer on a statewide cell phone texting service. It is called
WDFW TIP 411. Texts will enter WILDCOMM to be dispatched to the field.
WDFW can interface with text message and then can place that information out
on the social networking sites like Facebook or Twitter. Oules asked who has
discretion to place on networking sites. Chief Bjork advised that WDFW has the
discretion. A one year contract costs $2,500. The Enforcement rewards account
pays for membership. Chief Bjork advised the civil penalty assessments pays for
these programs. Owens asked where the text messages go. Can it be retrieved
and how does the person sending the text receive notification back that they’ve
sent a message successfully. Chief Bjork gave Power Point presentation
reference recent changes in the Enforcement Program. Chief Bjork highlighted
the recent addition of poaching trailer. Trailer highlights anti-poaching, contact
numbers, aquatic invasive species reporting, and hunter ethics. Granstrom said
that he has three events where the trailer could be used. Trailer is twenty-eight
feet. Chief advised the group on Radio Over Internet Protocol. ROIP boxes are
$15K a box. Boxes are located throughout the state and send the voice
communication through the internet as a data package that is received here at
HQ and reassembled as a radio communication. Byus asked how many boxes.
Chief Bjork advised that three or four more boxes installed will assist with the
better coverage and overall savings a month. Chief Bjork advised that ROIP
calls are all non-emergency only. WSP still handles those calls. WDFW is using
a new records management system called CODY. There were two other
vendors solicited (Motorola & Spillman). CODY has been deployed for thirty
days. CODY contains arrests and warnings only. It's only 10% of an actual
RMS. Still need a CAD status screen, but that will be completed in Phase 1.




CODY system is based on a master list of title 77 violations from Office of the
Administrator of the Courts (OAC).

Leqislative: Owens advised that by the time proposed legislation is not productive
to talk about each one. Owens advised the group that it might be better for each
member to read the information and then talk to either the Chief or Ed to discuss.
Chief Bjork advised that this is an omnibus package of title 77 and there will be
more revisions later. There will be a package on fee proposals and land
acquisitions, and another on invasive species. Invasive species chapter will
remove all locations and place species on one location. That will be provided
later. Byus asked what happens to invasive species once it arrives and is
established. Chief Bjork advised that it falls under the Clean Water Act then it is
the Department of Ecology’s responsibility, although WDFW still provides some
coordination.

Budget: Owens advised that of the two committees that he participates on the
first is identified for pulling all groups together to talk about the WDFW budget.
The second is a group that discusses license and fee structure. When the 10%
surcharge was passed, it was the intent for the fees collected to go into the
WDFW piggy bank, and not general fund. Owens advised that would bring $30
million into the agency and would help replace the core of enforcement functions
for mandated responsibilities. Owens advised that there’s been a 27% reduction
in the agency’s budget. Governor’s Office is going to pursue the agency for
another $10 million in the 2009-2013. Forty-nine percent of the agency funding
is general fund. Chief Bjork advised that 110 positions were eliminated.
Additionally, there are some additional areas that need to be cut. Owens advised
that WDFW is bare bone; now we’ll be cutting off limbs. Owens advised the
hunting community can no longer bear the brunt of licensing fees and hears the
sport fishing community feels the same. Statewide shortfall is estimated at
another $3 billion. WDFW will be expected to take another $10-20 million
burden. HPA fees bill is one of the responses. WDFW has about a $300 million
dollar budget; $57 million generated by license fees. Fishing licenses are up;
hunting is down. Chief Bjork advised that Enforcement’s budget is $33 million.
Chief Bjork advised that he has not been asked for his share in $20 million in
cuts. Oules asked if a letter was already written regarding budget reductions in
Enforcement. Chief Bjork advised that can be done again. Action item: send
out the 2009 letter from Ray Hansen regarding budget. Gulliford asked if
lottery has been tried to supplement the department. Owens asked that there
have been numerous attempts to collect additional funds. A lottery was tried last
year to supplement the agency, but it did not go anywhere. Granstrom asked
where dollars raised from personalized license plates go. Chief Bjork advised
that funds go to individual species and habitat. Chief Bjork advised unless there
are more general fund cuts, Enforcement is currently set. Currently there are sic
vacancies; three letters of intent to hire with three more to hire by January.
There is one officer in the academy. Chief Bjork just hired an officer from
California Fish & Game and one from Virginia. Chief Bjork advised that were in



the midst of developing the strategic plan for 2011 and this will be inclusive of the
staffing study.

Old Business

No information discussed.

Conclusion

Scheduling of the next meeting: Chief Bjork advised that the next meeting is
going to be held by video conferencing. Next meeting is set for the 2" of

October. Information will be provided via e-mail. EAG members will need to go
to a regional office, or NRB.

Requested Action Items:

e The 2009 letter from then Chair Ray Hansen regarding budget to Ron
Oules
e Local law enforcement interface w/WDFW to Ed Owens

Pre and post legislative issues

KBD Program

Update on Wildlife Crime Stoppers by Lieutenant Steve Crown
Presentation on scope of problems on WDFW land use

Next meeting: Saturday, October 2, 2010 from 1000-1500. The agenda will be
sent out before the meeting with information on topics for discussion.



