Washington State Department of Fish and Wildlife

STATEMENT OF WORK / DETAILED PROJECT DESCRIPTION
FOR RFQQ #11-0005
Project Title:  Alternative Commercial Fishing Gears and Methods – Lower Columbia River and Estuary – Purse Seine, Beach Seine and Additional Methods
PURPOSE:
The Washington State Department of Fish and Wildlife (WDFW) is expecting to contract with ten to twenty (10-20) individual(s) or group of individual(s) for services under an optional use contract during the fall of 2011depending on funding.  Two different gear types will be tested - Purse Seine and Beach Seine.  The ultimate goal of this work is to develop a fishing regime (gear, area and time) in which hatchery-origin fall Chinook and coho can be harvested on a commercial scale, but also one where natural-origin fish can be released so that they can spawn successfully.  It is important to maximize the ratio of hatchery fish caught while minimizing the mortality of natural origin fish.

WDFW is also looking to contract with one to three (1-3) individual(s) or group of individual(s) for services under an optional use contract during the fall of 2011 to test additional alternative methods of harvest other than Purse Seines and Beach Seines.   WDFW will review proposals and determine if proposals will be funded.
1.
Work

Contractor will provide services, vessels, and equipment as described below. Alternative Gear Study participants will include the contracted test fisher (contractor), specialty gear, any necessary crew and employees from the Washington Department of Fish and Wildlife (WDFW) and may include employees of Oregon Department of Fish and Wildlife (ODFW).  It is anticipated that this project will require the services of ten to twenty-three primary contractors to test alternative gear on the Columbia River in commercial fishing Zones 1-5.  Work will be conducted between August 1, 2011 and November 30, 2011, with the majority of the work occurring from mid August through October.  Pay for work will be based on the set rate for each state operated test-fishing period in which the contractor participated plus deployment (purchase equipment, prepare gear and prepare grounds) costs.  If selected, fishers need to have equipment, gear and grounds ready to fish by August 1, 2011. WDFW reserves the right to select the contractor and the location that will be fished.  WDFW also reserves the right to offer other locations to other qualified bidders. 
2.
Background on Overall Alternative Gear Project
The proposed project will involve continued evaluation of two alternative commercial fishing gears (Purse Seine and Beach Seine) plus possibly initiating evaluation of additional alternative methods.  Five to ten fishers per gear type will use the modified purse seine and beach seine geographically dispersed throughout Columbia River commercial zones 1-5 for a maximum of 30 full-days. One to three fishers will test additional alternative methods within zones 1-5 for a maximum of 30 full-days.
Fishers using each of the gear types will use their gear under a variety of conditions (e.g., different tidal stages, light levels, weather conditions). This work will help refine how the gears should be fished, indicate whether a gear needs to be modified, and provide important information on how long it takes to make a set and process a catch under conditions that would be similar to those in a commercial fishery.  An observer on each boat will record the details of each gear deployment and the number of fish caught.  

Additionally, a portion of the fish will be transported to and held in net pens to help determine delayed mortality.  A portion of each day’s catch may be transported to a net pen at a remote location daily.  These net pens will be supplied and operated by WDFW personnel.  WDFW will site net pens in relation to chosen test fishing locations.  WDFW will be responsible for collecting fish from fisher and transporting fish to the net pens.
3.
Requirements
A) 
Gear

Purse Seine (PS)

i. Vessel

The Contractor will provide one vessel equipped as follows:

The contractor will provide one vessel adequately equipped with deck space and sufficient crew to operate the vessel and associated equipment.  Contractor supplied vessel must be able to operate in all water conditions, and water depth encountered within the proposed area (see B, iii below) contractor is submitting a proposal for.  The contractor will be responsible for supplying adequate numbers of skilled and or licensed (if required) personnel to safely operate the vessel(s), deploy and recover test gear, remove fish from said gear and hold fish for biologists to examine and record appropriate biological data .  WDFW and/or ODFW will provide employees to observe the fishery and collect data. Each vessel will be spacious enough to safely hold all crew, agency staff and equipment.  
The contractor will adhere to all legal lighting requirements for vessels.  The contractor will equip each vessel with VHF radios and electronic depth sounders maintained in good working condition at all times.  

Each vessel will meet or exceed all U.S. Coast Guard safety requirements for the appropriate vessel classification and shall be able to pass U.S. Coast Guard inspection without waivers.  WDFW employees shall adhere to agency safety requirements when working on or near the water.  
ii.   
Net


Purse seine net must have a minimum length of 150 fathoms and a maximum length of 250 fathoms, not including lead.  The mesh size should be a maximum of 3 ½” with bunt mesh size of 1”.  The net should be equipped with appropriate weight to be able to fish under various tidal/flow conditions.  All fishing equipment and gear used during this test will be provided by the contractor and will be in excellent working order. The contractor will maintain the nets in excellent working order and will fish the nets in a manner that is consistent with the safety and well being of all crew and passengers on board as well as vessels found in the vicinity . WDFW will not be responsible for any damage to or loss of the nets.  Fishing area will need to be cleared of obstructions that prevent the effective use of this gear.  Successful bidder is responsible for clearing fishing area of obstructions. Successful bidders will be reimbursed for costs associated with clearing fishing areas.
Beach Seine (BS)

i. Vessel 
The Contractor will provide one vessel equipped as follows:
The contractor will provide one vessel adequately equipped and sufficient crew to operate the vessel and associated equipment.  Contractor supplied vessel must be able to operate in all water conditions, and water depth encountered within the proposed area (see B, iii below) contractor is submitting a proposal for. The contractor will be responsible for supplying adequate numbers of skilled and or licensed (if required) personnel to safely operate the vessel(s), deploy and recover test gear, remove fish from said gear, and hold for biologists to examine, and record appropriate biological data .  WDFW and/or ODFW will provide employees to observe the fishery and collect data. Each vessel will be spacious enough to safely hold all crew, agency staff and equipment.  
The contractor will adhere to all legal lighting requirements for vessels fishing at night.  The contractor will equip each vessel with VHF radios and electronic depth sounders maintained in good working condition at all times.  

Each vessel will meet or exceed all U.S. Coast Guard safety requirements for the appropriate vessel classification and shall be able to pass U.S. Coast Guard inspection without waivers.  WDFW employees shall adhere to their agency safety requirements when working on or near the water.  

ii.
Net

Beach seine net must have a minimum length of 100 fathoms and a maximum length of 250 fathoms, not including lead.  The mesh size should be a maximum of 3 ½”.  The net should be equipped with appropriate weight to be able to fish under various tidal/flow conditions.  All fishing equipment and gear used during this test will be provided by the contractor and will be in excellent working order. The contractor will maintain the nets in excellent working order and will fish the nets in a manner that is consistent with the safety and well being of all crew and passengers on board as well as vessels found in the vicinity . WDFW will not be responsible for any damage to or loss of the nets.  Fishing area will need to be cleared of obstructions that prevent the effective use of this gear.  Successful bidder is responsible for clearing fishing area of obstructions. Successful bidders will be reimbursed for costs associated with clearing fishing areas.

Additional Alternatives
ii. Vessel and/or equipment:
The Contractor will provide all equipment needed. If a vessel in needed, the contractor will provide one vessel equipped as follows: 

The contractor will provide one vessel adequately equipped and sufficient crew to operate the vessel and associated equipment.  Contractor supplied vessel must be able to operate in all water conditions, and water depth encountered within the proposed area (see B, iii below) contractor is submitting a proposal for. The contractor will be responsible for supplying adequate numbers of skilled and or licensed (if required) personnel to safely operate the vessel(s), deploy and recover test gear, remove fish from said gear, and hold for biologists to examine, and record appropriate biological data .  WDFW and/or ODFW will provide employees to observe the fishery and collect data. Each vessel will be spacious enough to safely hold all crew, agency staff and equipment.  

Bidder will be required to provide designs as part of this proposal.  If lead nets are part of the design, they will also need to be described in the proposal.  All fishing equipment and gear used during this test will be provided by the contractor and will be in excellent working order. The contractor will maintain the nets and/or equipment in excellent working order and will fish in a manner that is consistent with the safety and well being of all crew and passengers on board as well as vessels found in the vicinity . WDFW will not be responsible for any damage to or loss of the nets.  Fishing area will need to be cleared of obstructions that prevent the effective use of this gear.  Successful bidder is responsible for clearing fishing area of obstructions. Successful bidders will be reimbursed for costs associated with clearing fishing areas.

     B) 
Operations

i. Charter


The charter will be conducted by WDFW or ODFW.  Fishing and vessel operations and equipment maintenance are the responsibility of the contractor.

ii. Default

The contractor must be available to fish during the entire project period.  In the event that circumstances beyond the control of the contractor make him or her unable to provide services as awarded, vessel and gear purchased by the study will become the property of the state and an alternate contractor may be used with the approval of the WDFW project leader. Documentation by WDFW is required for contract files.
iii. Area Fished 

Each contractor’s proposal will identify the distinct location or locations they propose to fish by river mile and description. The contractor will work in coordination with WDFW project lead to determine specific fishing locations. The contractor will pick up and deliver WDFW employees at previously established, mutually agreed to, times and locations. 

iv. Period

The initial fishing period shall extend from the date of execution through November 30, 2011.  WDFW reserves the right to extend any resulting contract for up to five additional one year terms at their sole discretion and to maintain that agreement for optional use. It is anticipated that test fishing will occur for 30 full-days between the dates of August 1, 2011 and November 30, 2011.  A fishing trip may take place during daylight hours only and may also be dictated by tide. All fish for this project will be released except for mortality.  A meeting will be scheduled in April-May timeframe with WDFW and the contractor to assess progress on acquiring equipment and gear necessary to implement study.    
The calendar days for test fishing will be determined by WDFW project leader in coordination with the contractor.  The contractor is responsible for ensuring their availability for adequate communication with project employees to coordinate fishing times. Fishers participating in this project are not precluded from participating in other fishing seasons, but this project fishing schedule takes priority.

A full-day shall be defined as at least six hours and a maximum of 10 hours of on-water work. It is expected that the contractor will complete a minimum of 4 sets each fishing day.  If by mutual agreement between the contractor and WDFW employees the contractor ends a day after less than six hours of fishing time, the contractor will be compensated at one half of the daily rate.    

v. Safety


Each vessel will meet or exceed all U.S. Coast Guard safety requirements for the appropriate vessel classification and shall be able to pass U.S. Coast Guard inspection without waivers.  WDFW employees shall adhere to their agency safety requirements when working on or near the water.  During the period of this contract, the contractor agrees to abide by all the requirements of the Washington Industrial Safety and Health Act, Chapter 49.17 http://apps.leg.wa.gov/RCW/default.aspx?cite=49.17  RCW and rules and regulations enacted pursuant thereto. The contractor agrees to indemnify and save harmless WDFW from all assessments or penalties for violation of the Industrial Safety and Health Act, or regulations enacted there under, and approve and defend citations for violations of the Act or regulations, if such assessments and penalties or notice of violation concern a work place required to be provided by the contractor.
vi. Personnel responsibilities
At least one WDFW or ODFW employee shall be on board the vessel while fishing to collect data through visual observation of captured fish.  The contractor shall be responsible for conducting the fishing and under no circumstances are WDFW or ODFW employees to engage in or perform duties associated with deploying or retrieving the nets, or for removing fish from the gear other than collecting fish for net pen mortality study.
C)
 General

i. Marine Insurance Requirements
The contractor shall, at their own expense, obtain and keep in force insurance that provides coverage for their vessel/services as follows, until the completion of the contract. Within fifteen (15) days of the receipt of notice of award, the contractor shall furnish evidence in the form of a Certificate of Insurance satisfactory to WDFW that insurance, in the following kinds and minimum amounts has been secured. Failure to provide proof of insurance, as required, will result in contract cancellation. The contractor will at all times comply with all applicable worker’s compensation, occupational disease, and occupations health and safety laws, statutes and regulations to the full extent applicable. The state will not be held responsible in any way for claims filed by the contractor or their employees for services performed under the terms of this contract.

The limits of marine liability insurance shall not be less than as follows:

Protection and Indemnity


$1,000,000 per occurrence

Deductible 




not to exceed $5,000 per occurrence


All marine and general liability policies will name the Washington Department of Fish and Wildlife as an additional insured.
ii. Fish Usage and Accountability

All Chinook, coho and steelhead will be provided to WDFW staff, as needed, for collection, enumeration and examination.  Under no circumstances will Agency employees or the contractor retain any species captured for personal use or consumption.  Dead salmonids are the property of WDFW and will be retained for scientific study or donated to a recognized charity at the sole discretion of WDFW.  Unless required for other scientific studies, all other species must be released immediately to the river with care and the least possible injury to the fish.
iii. Equipment Purchases 

Depending on what may be purchased, WDFW may retain ownership of certain equipment and require that it be returned to WDFW upon completion of the project in accordance with State Purchasing Rules.  
iv. Budget /Reimbursement
WDFW expects to reimburse the Contractor for their insurance, vessel/equipment modification costs (if any), daily fishing costs, and drift clearing costs (if any).  The Contractor may submit an invoice for their insurance costs, if any, at the beginning of the project period.    
WDFW will reimburse Contractor for up to 50% of their vessel/equipment modification costs upon invoice and 20% upon inspection.  The balance of the costs (30%) will be held until the completion of this project.  How the hold back funds will be dispersed may be negotiable. 
Contractors that received gear modification funding in previous contracts will not receive funding unless warranted and justified in writing.
Thereafter, the Contractor shall invoice WDFW on a monthly basis for the number of days fished and drift clearing costs, if any.  WDFW will reimburse the Contractor within 30 days of receipt of a properly completed invoice. All invoices must have original signature and be sent to:
Eric Kinne

Region 5 Hatchery Reform Coordinator
Washington Dept. of Fish & Wildlife - Region 5

2108 Grand Blvd

Vancouver, Washington 98661
Phone: 
(360) 906-6747  

Cell:
(360) 951-4292

Fax:      
(360) 906-6776  

Email:   
Eric.Kinne@dfw.wa.gov
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