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Stage Setting
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CBP Task Force Formation

2012 Situational Assessment found need for:

• Coherent, integrated, and efficient means of addressing complexities 

of salmon recovery; and 

• Identifying common goals for measuring progress and success for 

salmon recovery. 

To Address the Assessment, NOAA Fisheries convened the Columbia Basin 

Partnership (CBP) Task Force.

NOAA Fisheries formally solicited stakeholders and requested state and 

tribal representatives from sovereigns for the CBP; began in January 2017.
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Purpose: to develop common and shared goals for all 

Columbia River Basin anadromous salmon and steelhead

• Facilitate achieving existing management, mitigation and 

recovery responsibilities

• Implement a more coherent, integrated, and efficient 

means of addressing the complexities of salmon recovery

• Convene a regional process engaging regional sovereigns 

and stakeholders

Columbia Basin Partnership
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Qualitative Goals
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Goal 1: Restore salmon and steelhead in the Columbia 

basin to healthy and harvestable levels

Reverse and prevent declines of both listed and unlisted salmon and 
steelhead1-A. Prevent Declines

Recover ESA-listed salmon and steelhead to a point where they are no 
longer threatened or endangered

1-B. Achieve ESA 
Delisting

Restore listed and unlisted salmon and steelhead to healthy and 
harvestable levels

1-C. Achieve Broad 
Sense Recovery

Rebuild spatial distribution and run timing of salmon and steelhead at 
local and Basinwide scales, including in currently inaccessible areas 
within the historical range

1-D. Expand Spatial 
and Temporal Range

Rebuild salmon and steelhead runs that are adaptive and resilient to 
climate change and other environmental perturbations.

1-E. Expand Diversity 
and Resiliency
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Goal 2: Provide diverse, productive, and dependable tribal and 

non-tribal harvest and fishing opportunities for Columbia 

Basin salmon and steelhead in fresh and marine waters.

Manage harvest and fisheries at levels consistent with conserving 
natural salmon and steelhead populations

2-A. Ensure 
Sustainability

Optimize fishery opportunity and harvest of healthy and natural and 
hatchery stocks based on availability.

2-B. Optimize Harvest 
and Fishing Opportunity

Realize all fishery obligations and share benefits among users2-C. Share Benefits
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Goal 3: Produce hatchery salmon and steelhead to support 

conservation, mitigate for lost natural production, and support 

fisheries, in a manner that strategically aligns hatchery 

production with natural production recovery goals. 

Utilize hatcheries to maintain, support, and restore natural production 
where appropriate.

3-A. Support natural 
Production

Produce hatchery fish to support tribal treaty/trust responsibilities and 
meaningful fishery opportunities to mitigate for historical losses due 
to development and to enhance fisheries.

3-B. Mitigate for Lost 
Production and 

Support Fisheries

Strategically align hatchery production with natural production 
recovery goals, consistent with tribal treaty/trust responsibilities, 
and with other legal and mitigation requirements. 

3-C. Fish Protection
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Goal 4. Make decisions within a broader context that reflects, 

and considers effects to, the full range of social, cultural, 

economic, and ecosystem values and diversity in the 

Columbia Basin.

Make decisions that reflect the social importance of salmon and steelhead to 
people throughout the Columbia Basin, recognizing the full range of social 
diversity and values that are present.

4-A. Social Goal

Make decisions that reflect the cultural importance of salmon and steelhead to 
people throughout the Columbia Basin, recognizing the full range of cultural 
values that are present.

4-B. Cultural Goal

Make decisions that are based on the principle of equitable sharing of costs and 
benefits across economic sectors. Also, make decisions that recognize the great 
economic value of the Columbia River and its tributaries, and the importance of 
this natural capital as a major driver of the present and future economy for all in 
the Pacific Northwest. 

4-C. Economic Goal

Make decisions that consider the role of salmon and steelhead in the ecosystem 
and that support a full range of ecological benefits, including the needs of 
dependent wildlife (e.g., lamprey).

4-D. Ecosystem Goal



Quantitative Goals
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Run Size

Natural
Production

Harvest & 
Fisheries

Hatchery/ 
Mitigation
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Low range: Minimum average abundance necessary to ensure 
long-term survival of the population, stock, or species. 

High range: reflect “healthy and harvestable” levels generally 3-
5x’s greater than low-range, and 50% or less than historical 
average abundance estimates

Mid-range

• listed stocks: half-way between low- and high range goals

• Unlisted stocks: Number of natural-origin spawners that could 
effectively use available habitat and sustain high levels of 
harvest

Natural Production Goals
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Anticipated Hatchery Production

• Potential increases of ~30% relative to current
• Largest increases proposed for UCR sockeye and summer Chinook
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Current and Potential Harvest
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Columbia 

River Mouth 

Run Size
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Next Steps
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Goals Going Forward

Next Steps Include:

• Regional Conversations about how best to 

achieve goals

• Explore and agree on strategies and actions for 

the near- and long-term
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Questions?

Department of Fish and Wildlife
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