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Youth Council premises 
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Screen image, Poltergeist, 1982 

• Department’s future depends on healthy, 
self-reliant active, informed outdoorsmen 
and women.   

• Too many youth are inside, inactive, screen-
bound and hold negative attitudes about 
outdoor recreation 

• We need the advice of youth to learn how  
to motivate youth 

 
 



Objectives 
• Insights:    

– Gain specific advice on drawing youth into 

fishing, hunting, conservation, citizen 

science or recreational activities 

• Engagement:   

– Design effective programs incorporating 

advice 

• Communication:  

– Build social networks among and with youth 

to promote outdoor engagement 
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The Benefits 

• Documented in the 2005 Richard Louv book 
“Last Child in the Woods: Saving Our 
Children From Nature Deficit Disorder”  

– health, education, creativity, self-confidence 

• Department’s interests-- in public support 
for sound policies, in license sales, in 
resource protection  

• The outdoor economy relies on a future 
with youth outside 
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Initial Scoping Work 
 

• Big Tent Committee discusses & decides to  
seek advice of youth 

• Contacted wide range of organizations 

• Invited applications 
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Washington Outdoor Women 

Trout Unlimited 

YMCA Earth Corps. 

Safari Club International 

Yakima Dive Club 

Coastal Marine Resources Committees  

Audubon Washington (multiple locations) 

4-H (statewide) 

Future Farmers of America 

Puget Sound Anglers 

Washington Waterfowl Association 

Boys and Girls Scouts 

Conservation Northwest 

Inland Northwest Wildlife Council 

Ducks Unlimited 

Washington State Youth Conservation Camp 

Pacific Education Institute 

Sierra Club, Inner City Outings 

Teens in Public Service 

Regional Fisheries Enhancement Groups  

Big Tent Coalition 

Washington Trails Association 

Urban Wilderness Project 

Among Others . . .  



Scoping Group Process and Expectations 

• Received 25 applications- staff and Big Tent Committee 
reviewed applicant’s short essays 

• Selected 7 youth from around the state with diverse 
backgrounds 

• Explained need and set expectations including written 
report from youth advisors  

• Held a meeting in Olympia in October with assistance 
from Office of Superintendent for Public Instruction, and 
outside environmental education experts  

• Outcome: engaged youth in leadership role & obtained 
initial advice on permanent youth council concept 
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Scoping Session: Insights & Recommendations 

• Identified Barriers to Outdoor Experience 

– lack of knowledge of where & how to recreate 

– peers’ negative associations with outdoor activities 

– lack of family traditions or supporting social network 

– distance from natural landscapes & recreational areas 

• Enthusiasm for serving as catalysts in their communities 

• Environmental education: Science in the schools as a 
way to open the door to outdoor recreation  

• Need for refined communications to inform youth of 
options 
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Scoping Session: Insights & Recommendations  

• Need for strategies to:  

– Create partnerships with outdoor organizations 

– Create local youth groups or clubs to foster interest 

– Target parents to encourage outdoor recreation 

– Overcome barriers including stigma, costs, lack of 
knowledge of outdoor activities 
 

• Identified topics, strategies will require more 
peer-to-peer communication 
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Proposed Council Composition 

• Nine youth, ages 14 to 18 to serve two year terms 
 

• Youth from communities across the state 
 

• High school or college students  
with at least a C average 
 

• Parental/Guardian approval 
 

• Application statement 
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Draft Brochure under review 
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Summary: advantages of a council 

• Connections -- with communities, schools and 
stakeholder organizations 
 

• Partners – with youth advocates as partners in 
conservation, citizen science and recreation goals 
 

• Insights -- standing focus group, insights into 
communications, marketing 
 

• Leadership -- first of its kind among Washington State 
agencies, fresh, future-oriented perspectives 
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Building a solid foundation 
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Six Keys from “Building Effective Youth 
Councils” 
 

1. Membership: The right youth leaders  
 

2. Work environment: convenient locations 
and appropriate meeting frequency 
 

3. Infrastructure: Sufficient Admin Support  

4. Youth capacity  

5. Motivation  

6. Access to policymakers/youth constituents 
 



Next Steps 

– In the long-term, staff & budget support still to 
be identified 

– Potential for private sector support– Big Tent concept 

– Legal & ethical issues under review with AG and 
Auditors offices 

– Set fundraising goal & implement 

– Form Permanent Youth Advisory Council 

– Design media and community relations strategy 

– Establish Council deliverables & assign Commissioner-
mentor for each youth leader 
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Evaluation  

After two years . . .  
      
• Did we get good ideas? 

 
• Have we opened communication channels with youth? 

 
• Can we point to beneficial impacts?  

 
• Are parents and youth satisfied with their experience? 

 
• Are applications coming via word of mouth from previous 

participants? 
 

• Is funding sustained and sustainable? 
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